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Cross‑Institutional Support Starter Kit
A gentle guide for forming small, supportive groups across organisations or disciplines.
Purpose
A Cross‑Institutional Syndicate is a small group of practitioners from different organisations or disciplines who meet regularly to share learning, sense‑check experiences, and build confidence together. 
These groups help you anchor your professional identity outside any single workplace. This is especially important in sectors where internal cultures can feel competitive, unstable, or unsafe.
Why Cross‑Institutional Support Matters
· It reduces pressure from internal hierarchies and politics.
· It helps you see your experiences more clearly.
· It protects you from isolation inside harmful or unstable workplaces.
· It widens your perspective beyond one organisational culture.
· It builds confidence and belonging in a broader professional community.
Advice on the Group
Group Size
3–6 people works well. Small enough to stay safe, large enough for shared learning.
Meeting Rhythm
Monthly or quarterly. Slow pace is fine — consistency matters more than frequency.
Shared Agreements
· Confidentiality 
· Reflections stay within the group. 
· This is even more important when you may share things about your organisations which need to stay in a private space and never enter the public space
· Mutuality 
· Everyone contributes over time. No one becomes the “holder” of the group.
· Boundaries 
· This space is for reflection, clarity, and shared learning. Not therapy, crisis support, or organisational conflict mediation.
· Emotional Safety 
· Anyone can pause, slow down, or ask for a shift in tone. Safety comes before productivity.
· Non‑Rescuing 
· Offer reflections and questions, not solutions or fixing.
How to Form a Syndicate
1. Identify people who feel steady and kind Look for practitioners you trust or admire across organisations, disciplines, or networks.
2. Send a gentle invitation A simple message is enough:
“I’m building a small cross‑institutional reflective group. Would you be interested in exploring this together?”
3. Hold a short first meeting Use it to check alignment, pace, and comfort. No pressure to commit immediately.
4. Agree on rhythm and purpose Keep it light. Monthly or quarterly is plenty.
Suggested Meeting Structure (60 minutes)
1. Arrive (5 minutes) Check in. Name energy levels.
2. Shared Learning (20 minutes) One person brings a topic, question, or experience. Group offers reflections and gentle questions.
3. Second Topic (20 minutes) Another person shares. Group reflects.
(Rotate who shares each meeting.)
4. Close (5 minutes) Everyone names one thing they’re taking away.
Gentle Ways to Contribute
· bring a question
· share a small experience
· offer perspective
· name patterns
· reflect back what you heard
· share a resource
· celebrate someone’s progress
When to Pause
Pause the meeting if:
· the topic becomes too heavy
· someone feels overwhelmed
· emotional load becomes unbalanced
· trust feels shaky
· the conversation shifts into crisis territory
Pausing is a sign of care, not failure.
Ending or Changing the Group
Syndicates evolve naturally. Members can step back, change pace, or end the group kindly. No one is obligated to stay longer than feels supportive.

Find more on the project at: https://emilyplunkettiknow.wixsite.com/fear-and-joy-project
Contact us at: Emily.Plunkett.iknowem@outlook.com 
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