Commercial vs Curation: divergent routes and convergent experiences 

Delivering Change in Practice
As shown by the talk delivered at CIfA2026, different career pathways in archaeology often lead to the same systemic challenges. Rather than focusing on why these problems exist, this guide focuses on how individuals, teams, and the wider sector can take practical steps to deliver meaningful change.
Core Principle
Change is only effective when it is actionable, sustainable, and supported at multiple levels. Individual action alone is insufficient, but structural change will not happen without individual pressure and example.
How individuals can deliver change
Connect
1. Reflect on your own behaviour: Consider how your actions may contribute to or reinforce the problem.
2. Build alliances: Identify trusted colleagues who can support, validate, and reinforce concerns.
Speak up
3. Speak up with intent: Clearly define the issue, the impact, and the outcome you want before raising concerns.
4. Choose the right moment and audience: Timing and context shape whether feedback is heard or dismissed.
5. Support others publicly: Back colleagues in meetings and discussions, not just in private conversations.
Enlightened selfishness
6. Protect yourself: Use formal structures such as unions or HR processes where necessary.
How leaders and managers can deliver change
Change your approach
1. Prioritise enabling over directing: Ensure team members have the training, time, and clarity needed to succeed.
2. Separate performance from development: Lack of training should not be treated as underperformance.
3. Create space for feedback: Actively ask for input and respond constructively when it is given.
Be a role model
4. Model accountability: Acknowledge mistakes openly and demonstrate how to address them.
5. Encourage diverse approaches: Recognise that different methods can achieve equally valid outcomes.
Be an authority
6. Intervene early: Address poor behaviour before it becomes normalised.
How change can be embedded at sector level
Training 
1. Formalise training expectations: Ensure baseline training is consistent across organisations.
2. Balance formal and informal learning: Combine structured training with supported on-the-job experience.
Culture 
3. Normalise challenge: Create environments where questioning and improvement are expected, not penalised.
4. Design for different needs: Recognise and accommodate different working styles and cognitive approaches.
Communication
5. Share good practice: Encourage collaboration and learning between organisations rather than competition alone.
Putting this into practice
Delivering change is rarely a single action. It is a series of consistent behaviours over time. Our top tips are:
· Identify one issue you can influence directly
· Take one practical action to address it
· Involve others to build momentum
· Reflect, adapt, and continue

The goal is not to fix everything at once, but to create sustained improvement through repeated action.
Outcome
The aim of these actions is to create psychological safety: a working environment where individuals can speak openly, challenge constructively, ask questions, and contribute in different ways without fear.
Be the change and build systems that make change survivable.
