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Peer Review Group Structure
A simple outline for small, mutual review groups.
Purpose
A Peer Review Group is a small, supportive space where practitioners share ideas, drafts, or decisions and receive gentle, constructive feedback. The aim is clarity, confidence, and mutual learning. Not critique, competition, or judgement.
About the Group
Group Size
3–5 people works best. Small enough to stay safe, large enough for varied perspectives.
Meeting Rhythm
Monthly, quarterly, or ad‑hoc. Whatever feels manageable. Short sessions (60 minutes) are usually enough.
Shared Agreements
· Confidentiality Ideas and reflections stay within the group.
· Mutuality Everyone brings something to review over time. Everyone offers supportive, constructive feedback.
· Boundaries This is not supervision, performance evaluation, or crisis processing. Feedback should be gentle, specific, and solutions‑focused.
· Emotional Safety Anyone can pause, slow down, or ask for a shift in tone. Safety comes before productivity.
Suggested Meeting Structure (60 minutes)
1. Arrive (5 minutes) Quick check‑in. Name energy levels.
2. First Review (20 minutes) Person A shares their idea, draft, or decision. Group offers gentle questions and reflections.
3. Second Review (20 minutes) Person B shares. Group reflects.
(If more than two people want to share, rotate across meetings.)
4. Close (5 minutes) Everyone names one thing they’re taking away.
How to Give Gentle Feedback
· Ask questions rather than giving instructions.
· Focus on clarity, not judgement.
· Name strengths before concerns.
· Offer reflections, not solutions.
· Keep the tone steady, kind, and practical.
Ending or Changing the Group
Groups evolve naturally. Members can step back, change pace, or end the group kindly. No one is obligated to stay longer than feels supportive.
Find more on the project at: https://emilyplunkettiknow.wixsite.com/fear-and-joy-project
Contact us at: Emily.Plunkett.iknowem@outlook.com 
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